Department of Emergency Medicine
11100 Euclid Ave
Center for Emergency Medicine, LKSD B517
Cleveland, OH 44106
February 8, 2021
To Whom It May Concern:
University Hospitals is privileged to be chosen as the event medicine provider for the
2021 Tri CLE Rock Roll Run to be held on Sunday, August 22, 2021.
After collaboration with the 2021 Tri CLE Rock Roll Run operations team and a
thorough review of its safety activation plan, we support its efforts in providing a safe event for
its participants, particularly those focused on minimizing the spread of COVID-19.
As the event medicine provider for this event, University Hospitals will be providing a
team of medical providers to treat any medical emergencies that result from the event. We will
also be available on-site to provide any real-time assistance with the event’s safety plan should it
be needed.
If you have any questions, please feel free to contact me at
Jeffrey.Luk@UHhospitals.org.
Thank you in advance for your consideration of the 2021 Tri CLE Rock Roll Run.
Sincerely,

Jeffrey Luk, MD, MS, FACEP, FAEMS
Medical Director, 2021 Tri CLE Rock Roll Run
Director, Event Medicine
University Hospitals Sports Medicine Institute
Director, Prehospital and Disaster Medicine
Department of Emergency Medicine
University Hospitals Cleveland Medical Center
Associate Professor
Case Western University School of Medicine

2021 TRI CLE ROCK ROLL RUN SAFETY ACTIVATION PLAN
COVID-19 Participant Safety Strategy and Event Protocol
Saturday – August 21, 2021 – EXPO/PACKET PICKUP
Sunday – August 22, 2021 – RACE DAY

2021 ROCK ROLL RUN PARTICIPANT SAFETY PLAN

OBJECTIVE
The Tri CLE Rock Roll Run is partnering with University Hospitals and local and state health departments to develop a plan to safely produce the
Tri CLE Rock Roll Run on Sunday, August 22, 2021 with a field of up to 750 total participants. The organizers recognize the need to address a
comprehensive plan to keep not only the participants but the staff, volunteers, spectators, and community safe during this event. The organizers
further understand that to accomplish this the Tri CLE Rock Roll Run will need to have a multi plan approach based on COVID-19 protocols. The
organizers are committed to setting forth our operational and safety guidelines to address a safe return to racing in accordance with industry
best practices. The plan is focused on enhanced hygiene, screening and education, touchpoint minimization, and social distancing.

Multiple Plan Approach
As the planning continues for the Event, we use a multiple plan approach to ensure safety.
1. If the updates from the health departments show significant advancement with vaccines and the daily infection rate is deemed safe to
conduct a “normal” event, we will implement a commonsense safety plan that will still focus on enhanced hygiene, screening and
education, touchpoint minimization, and social distancing.
2. In the event the local health departments have continued to keep the current protocols in place, our safety plan will observe all the
elements of this document with strict registration limits, limited spectators, a virtual option and all of the enhanced hygiene, screening
and education, touchpoint minimization, and social distancing.
3. In the event it is deemed unsafe to conduct an actual event, the event will convert to a virtual event.
DOCUMENT COMPONENTS:
- Tri CLE Rock Roll Run Race Committee
- Event Description and Course Layout
- Participant Profile
- Pre-Event Communications
- Participant, Staff, Volunteer and Vendor PPE Requirements
- Tri CLE Rock Roll Run Operations Plan
- Medical Activation Plan
- Course Maps
- Participant Handout and Signage Samples
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RACE COMMITTEE
OBJECTIVE: To assemble a group of University Hospitals, the City of Cleveland, and Tri CLE Rock Roll Run staff to serve as advisors for the
purpose of developing and implementing an effective mass gathering event protocol.
EXECUTION: The organizers of the Tri CLE Rock Roll Run will work with the committee to develop a comprehensive plan, receiving input and
guidance while building the plan to implement through race week
COMMITTEE MEMBERS: Below is the list of community leaders that have provided input on the execution of the Tri CLE Rock Roll Run safety
plan. The committee will meet via ZOOM video conference monthly leading up to August and in person weekly the 3 weeks before the August
22, 2021 event date. All members of the committee will be asked to provide leadership and input with the execution of the safety plan.
COMPLIANCE OFFICER: The Tri CLE Rock Roll Run will appoint a dedicated staff member to enforce the COVID safety protocol with all
participants, spectators, event staff, event volunteers and event vendors. This person will manage all aspects of the COVID safety protocol
including supply management for all PPE, hand washing and cleaning supplies (i.e., hand sanitizer, face coverings, soap, paper towels, tissues,
gloves, etc.) for all staging areas of the event, including the shuttle busses to the start.

Community leaders providing input in preparing this safety plan:

Mark Brandt, Race Founder – Tri CLE Rock Roll Run
Shannon Kurek, Co-Founder – HFP Racing
Jennifer Kurek, Co-Founder – HFP Racing
Melanie Prohaska, Participant Communications – HFP Racing
Harry Gant, Owner – Willo Security
Lisa Piazza, Operations Director Sports Medicine Institute – University Hospitals
Jeffrey Luk, MD – University Hospitals
Benjamin Boswell, DO – University Hospitals
SUPPORTING DOCUMENTS:
State of Ohio COVID Requirements for Amateur Sports
USA Triathlon Safe Return to Racing
USA Track and Field
Inside How the First COVID-19 Triathlon Unfolded
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EVENT VENUE AND
COURSE LAYOUT
SWIM
START: North Coast Harbor
.
EVENT FINISH: Edgewater Park
DESCRIPTION: This unique point-to-point course will
allow the event to spread out the participants to allow
for proper social distancing before, during and after
the event. The Tri CLE Rock Roll Run offers a Super
Sprint, Sprint and Olympic distance triathlons. The event
is staged in the backdrop of the Rock and Roll Hall of
Fame and the beautiful Cleveland, Ohio skyline. With
distances for all ability levels the event provides both
individual divisions to take the course on solo and relay
teams to take on the race with two teammates.
The event features a unique two-transition layout giving
participants a grand tour of Downtown Cleveland with a
swim in the break wall protected waters of the North
Coast Harbor in downtown Cleveland then transitioning
to a bike ride on a closed-to-traffic Memorial Shoreway
that highlights the Cleveland skyline and downtown
neighborhoods. The transition from the bike to the run is
at Edgewater Park and will be capped off with a run
through Cleveland’s premier metropark.

SWIM: The swim courses are in the break wall protected
North Coast Harbor in the shadow of the Rock & Roll
Hall of Fame. The Swim start is a 3-person time trial start
by division from a boat dock behind the Great Lakes
Science Center. The distances on the swim are 250
meters for the Super Sprint, 750 meters for the Sprint,
and 1500 meters for the Olympic distance triathlon.
BIKE: The bike courses are on the closed-to-traffic
Memorial Shoreway that highlights the Cleveland skyline
and downtown neighborhoods. Participants will be
provided with multiple lanes to race on the entire course
to avoid drafting and allowing for safe passing. The
distances on the bike are 8k for the Super Sprint, 20k for
the Sprint, and 40k for the Olympic distance triathlon.
RUN: The final run courses will be capped off with a run
through Cleveland’s premier metropark, providing
participants breathtaking views of downtown Cleveland
and the lakefront. The distances for the run are 3k for
the Super Sprint, 5k for the Sprint, and 10k for the
Olympic distance triathlon.
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PARTICIPANT PROFILE
OBJECTIVE: Execute the plan to ensure the 750 participants follow strict social distancing protocol before, during and after the event. Families
and friends of the participants will be discouraged from attending the event to allow for better adherence to the social distancing protocol.
METRICS:
- Course Distance (Super Sprint, Sprint, and Olympic distance triathlons)
- Transition #1, Pre-Swim and Swim Start Area (22,000+ square feet, allows for 150 participants @ proper social distancing*)
- Pre-Race Expo/Packet Pickup Area (22,000+ square feet, allows for 150 participants @ proper social distancing*)
- Transition #2 and Finish Area (22,000+ square feet, allows for 150 participants @ proper social distancing*)
*Calconic Social Distancing Calculator
APPLICATION: Event organizers will implement and execute the protocols developed and approved by University Hospitals, the State of Ohio,
the City of Cleveland, and Tri CLE Rock Roll Run Race Committee.
ACTIVATION: All participants to the Tri CLE Rock Roll Run will be managed equally relative to gaining entrance to the designated race areas. Each
participant will be issued a mask prior to being allowed in designated race areas and required to always wear the mask while in the T1 and T2
areas. At the transition #2 check-in area on race day all participants will be asked to confirm that they have no COVID 19 symptoms and will be
temperature checked. The participants will be provided the required University Hospitals branded face mask which is to be worn up to the swim
start. Participants will remove their mask and pace it in the designated trash boxes before entering the water. Participants will again receive a
mask after finishing the race and be required to wear until exiting the park.
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PRE-EVENT COMMUNICATIONS
Pre-Race: Expo and Packet Pickup
1. Communications
a. Outline safety procedures for participants, spectators, event staff, event volunteers, and all vendors.
b. Publish on official website and post on social media in the weeks leading up to the event.
c. Multiple emails will be sent to participants, spectators, event staff, event volunteers, and all vendors.
d. Provide online pre-race webinar for all participants to eliminate in-person course preview sessions.
e. Encourage participants, spectators, event staff, event volunteers, and all vendors to be COVID tested at least 14 days before the
event.
f. Both T1 and T2 staging areas will have a COVID safety information tent for participants and spectators to get safety information
to keep with them while at the event.
2. Flexible registration options
a. Virtual options for those not comfortable with large crowds
b. Flexible deferment options for illness to 2022.
3. Online registration only, no in-person registration during race week.
4. Expo and Packet Pickup - More time, more space
a. Follow social distancing guidelines and mark 6-foot intervals in the Expo and Packet Pickup areas
b.
c.
d.
e.

f.

All packet pickup tables will have Plexiglas sneezeguards.
Outdoor and tented areas to allow for proper social distancing at all venues.
All Expo vendors will be required to use cashless payment systems at checkout.
Face coverings and temperature check required before allowing into the expo/packet pickup area.
Parking area will be set up to allow for social distancing once exit the vehicle and when returning to the vehicle.
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Race Day:
5. Face Coverings: Event staff and volunteers shall wear masks full time. All participants required to wear masks/face covering in
non-competition times:
a. Transition #1, Transition #2, Pre-Start Area and Swim Start Corrals
b. Finish line and all Pre-Race and Post-Race Areas
6. Sanitation
a. Hand washing and hand sanitizer stations provided near all portable restrooms.
b. Smaller banks of portable restrooms to avoid congestion and lines.
c. Hand sanitizer stations at the entrance/exit of transition areas, pre-swim areas, and the finish line area.
7. Screening
a. Each participant shall be required to complete a declaration at the pre-race expo/packet pickup area and on
race day at transition #2 check-in that they are not currently infected by COVID-19 and have not had, or
knowingly been in contact with, someone experiencing any of the following COVID-19 symptoms
in the past 14 days:
i.

Cough

ii. Shortness of breath or difficulty breathing.
iii. Fever
iv. Chills
v. Muscle pain
vi. Sore throat
vii. New loss of taste or smell
b. By acknowledging, the participant agrees to take a temperature before entering the pre-race expo/packet pickup area and on
race day at the transition #2 check-in. A fever of 100.4 or higher, will disqualify the athlete from participating.
8. Venue exit plan for anyone with symptoms
a. Any participant, spectator, event staff, event volunteer, or vendor that presents any of the above symptoms will be asked to exit
the premises immediately and if deemed necessary sent to the University Hospitals medical tent for further evaluation for any
emergent medical needs. If NONE exists, the symptomatic patient will be asked to exit the premises and family, or friends will be
contacted to pick them up from the event venue. A record of anyone visiting the medical tent will be kept with medical team.
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PARTICIPANT, STAFF, VOLUNTEER, AND VENDOR PPE REQUIREMENTS
OBJECTIVE: Develop and implement a protocol plan to ensure the Tri CLE Rock Roll Run presents venues that are utilizing non-surgical
protective materials and procedures necessary to provide participants, staff, volunteers, and vendors a safe environment.
METHOD: PPE materials will be branded and ordered from a trusted vendor in a quantity to provide for all participants, staff, volunteers, and
vendors attending the event during race week. Any vendor or event staff handling trash pickup and disposal will be required to wear latex gloves
in addition to the other required PPE.
MATERIALS AND APPLICATIONS:
Questionnaire: The CDC recommended virus questions will be asked of all participants, staff, volunteers, and vendors before being allowed into
official event areas. If any questions are answered yes, the individual will be asked to not participate in the event and asked to exit the premises
immediately and if deemed necessary sent to the University Hospitals medical tent for further evaluation for any emergent medical needs.
Social Distancing: Establish 6 ft. separation unless the parties arrive together through the entire venue areas.
Masks: Non-Surgical masks will be required upon entering the Expo/Packet Pickup, Transition #1 & #2, Pre-Swim, Start Corral and Post Event
areas. All participants, staff, volunteers, and vendors will be provided with University Hospitals branded masks when checking in.
Sanitizers: Hand washing and sanitizer stations will be provided at the Expo/Packet Pickup, Transition #1 & #2 entrance/exit, Portable
Restrooms, Pre-Swim, Start Corral and Post Event areas.
Sterilization: All venues and race equipment will include a sterilization protocol that will ensure all event areas are routinely cleaned throughout
race week and race day. Methods of sanitizing will include wiping down all surfaces in event areas.
Washing Hands: All participants, staff, volunteers, and vendors will be reminded to wash their hands frequently while in event areas.
Gloves: Any staff, volunteer, and vendors that have direct contact with participants will be required to wear latex gloves.
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TRI CLE ROCK ROLL RUN OPERATIONS PLAN
OBJECTIVE: Develop an operational plan that will meet the approval of University Hospitals, State of Ohio, City of Cleveland, and USA Triathlon
while ensuring the Tri CLE Rock Roll Run performs to the established standards.
METHOD: Designate the Tri CLE Rock Roll Run operations team that are equipped with the most up to date COVID-19 protection information
and are committed to implement the plan approved by the Tri CLE Rock Roll Run Race Committee.
APPLICATION: The Tri CLE Rock Roll Run operations team will be implemented by the Tri CLE Rock Roll Run Race Committee and University
Hospitals representatives.
ACTIVATION: Every element of the Tri CLE Rock Roll Run operations plan will be required to follow the protocol established by the Tri CLE Rock
Roll Run Race Committee.
High profile elements of the race operations that are being altered are:
Point-to-Point Course: This unique point-to-point course will allow the event to spread out the participants to allow
for proper social distancing before, during and after the event.
Event Staging Area: Large Pre-Race Expo/Packet Pickup, Transition Areas, Pre-Swim, Swim Start Corral and Post-Event areas will allow for proper
social distancing.
Medical Plan (see medical section): Comprehensive medical plan developed by the Tri CLE Rock Roll Run Race Committee will be comprised of
the University Hospitals medical team.
Reduced field size: A total of just 750 participants will be allowed to race in the Tri CLE Rock Roll Run event which allows for just 150
participants at any given time in event areas that are designed to accommodate proper social distancing.
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MEDICAL ACTIVATION PLAN
OBJECTIVE: Partner with University Hospitals to ensure the Tri CLE Rock Roll Run meets and implements all required COVID-19 protocols while
operating the standard Tri CLE Rock Roll Run medical practices.
METHOD: Utilize the traditional medical committee model that has served many high-profile Cleveland events for many years while
implementing supplemental elements of the COVID safety protocol.
APPLICATION: Pre-event preparation through Race Committee meetings and consulting with the University Hospitals officials.
ACTIVATION: Included in the activation protocol is:
Medical Committee: Led by staff members from the University Hospitals, Pre-race meeting/planning and race week implementation.
First Aid/Medical Attention: Standard First Aid and medical service will be in place to serve all participants, staff, volunteers, and vendors on
race day.
Recognize Daily Symptoms: Daily symptom assessments will include assessing for symptoms and taking temperatures with a thermometer and
monitoring for fever greater than or equal to 100.4 degrees. Per the CDC, symptoms include cough, shortness of breath or difficult breathing,
and two of the following: fever, chills, repeated shaking with chills, muscle pain, headaches, sore throat and new loss of taste or smell.

PAGE 10 OF 17

2021 ROCK ROLL RUN PARTICIPANT SAFETY PLAN

SWIM COURSES
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BIKE COURSES
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RUN COURSES

START ENTRANCE
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PARTICIPANT HANDOUT AND WEBSITE FLYER
TRANSITION AREA #1 CHECK-IN AND SWIM START PROCEDURES: The
main staging area at the Great Lakes Science Center is made up of 4 areas.
The transition area #1, pre-start area A & B, and the start corral. Each
area has been designed with 22,000+ square feet to safely allow social
distancing of 150 participants at a time. To accommodate the 150participant limit, participants will be assigned a transition #1 check-in
time based on their race distance and division to allow all 750 participants
to safely check-in to the transition #1 area without breaking the safety
protocol of 150 participants. All participants will be required to wear the
University Hospitals branded face mask provided to them at the
transition #2 check-in at Edgewater Park which is to be worn until just
before the participant enters the water and upon finishing the race until
exiting the venue.

RESTROOMS AND HAND WASHING STATIONS: Each area of the T1
staging area will have banks of restrooms and hand washing stations
to allow for proper social distancing. Any area in the T1 staging area
where lines can form (restrooms, hand washing stations, transition
check-in, swim start check-in, and the COVID information tent) will
have additional signage to remind participants to social distance and
to always wear their assigned University Hospitals branded mask
while being in the main T1 staging area until right before entering the
water and upon finishing the race until exiting the venue.
PUBLIC ADDRESS ANNOUNCEMENTS: During regular intervals before
the race start our official race announcer will remind both participants
and spectators of the on-site COVID Safety Protocol.

3 participants will be assigned to each bike rack from 3
different races (Super Sprint, Sprint and Olympic). This will
further allow for social distancing during T1 setup, during race
and T2 teardown after the race.
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PARTICIPANT HANDOUT AND WEBSITE FLYER
EXPO AND PACKET PICKUP PROCEDURES: The expo and packet pickup
area has been designed with 22,000+ square feet to safely allow 150
participants in the area at a time. Before entering the expo and packet
pickup area all participants (and friends/family members) must be
wearing a facemask and must confirm that they have no COVID 19
symptoms, then they will be temperature checked before being allowed
to enter the expo and packet pickup area.
RACE DAY TRANSITION #2 CHECK-IN AND SHUTTLE BUS PROCEDURES:
The transition #2 has been designed with 22,000+ square feet to safely
allow 150 participants in the area at a time. Participants will be assigned
transition area #2 check-in and shuttle bus pickup times based on their
race distance and division to allow all 750 participants to safely check-in
to transition #2 and to be bussed to the race start. At the transition #2
check-in area all participants will be asked to confirm that they have no
COVID 19 symptoms and will be temperature checked. The participant
will be provided the required University Hospitals branded face mask
which is to be worn until just before the participant enters the water and
before being allowed to enter the transition #2 area.
RACE DAY FINISH LINE PROCEDURES: After completing the race, all
participants will be provided with a University Hospitals branded face
mask which is to be worn until the participant leaves Edgewater Park. The
participant will also receive their post-race goodie bag that will contain
pre-packaged food and a water bottle. There will be NO post-race food
or water available after leaving the finish area to encourage participants
to exit the race venue. If any participant is eligible for divisional awards,
they may pick up their award at the awards tent next to the results trailer.

3 participants will be assigned to each bike rack from 3
different races (Super Sprint, Sprint and Olympic). This will
further allow for social distancing during T1 setup, during race
and T2 teardown after the race.

RESTROOMS AND HAND WASHING STATIONS: The Edgewater Park T2
staging area will have banks of restrooms and hand washing stations to
allow for proper social distancing. Any area in the T2 staging area where
lines can form (restrooms, hand washing stations, transition check-in,
and the finish line) will have additional signage to remind participants to
social distance and to always wear their assigned University Hospitals
branded mask while being in the T2 staging area until exiting the park.
PUBLIC ADDRESS ANNOUCEMENTS: During regular intervals during the
finish of the race by our official race announcer will remind both
participants and spectators of the on-site COVID Safety Protocol.
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ON-SITE EVENT SIGNAGE SAMPLES

IF FEELING ANY OF THE
ABOVE SYMPTOMS PLEASE
EXIT THE VENUE
IMMEDIATLEY

THANK YOU!

LOCATED AT:
Expo & Packet Pickup Entrance
Transition #1 & #2 Entrance
Pre-Swim Entrance
Swim Start Entrance
Parking Lot Entrance

LOCATED AT:
All hand washing stations and
on-site restrooms.
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LOCATED AT:
Expo & Packet Pickup Entrance
Transition #1 & #2 Entrance
Pre-Swim Entrance
Swim Start Entrance
Parking Lot Entrance

2021 ROCK ROLL RUN PARTICIPANT SAFETY PLAN

MANDATORY

BEST PRACTICES

All Participants, Staff, and
Volunteers during race week

-Non-Surgical masks will be required upon entry to the
Packet Pickup, Pre-Start, Start Corral, Post-Race areas and
the transition area #1 and transition #2.
-Enforce social distance separation
-Require frequent hand washing at all times
-Require event staff to stay home if symptomatic

-Issue mask if participant does not have one
-Follow CDC guidance and monitor compliance
-Implement protocols developed by Race Committee
-Maintain social distancing at all times
-Post signage with safety guidelines throughout the event areas
-Announcer public address reminders during the event

Pre-Swim, Swim Start Corral,
Post-Race Areas, and the
transition areas.

-Non-Surgical masks will be required upon entry to the
Packet Pickup, Pre-Start, Start Corral and Post-Race areas and
the transition area #1 and transition #2.
-Enforce social distance separation through all areas
-Limit capacity in these areas based on current social distance
guidelines and the Calconic Social Distancing Calculator
-Hand sanitizer stations through the venue

-Follow CDC guidance and monitor compliance
-Implement protocols developed by Race Committee
-Include medical advisors within planning and activation
-Enforce social distance separation through all areas
-Post signage with safety guidelines throughout the event areas
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